
TOWN OF TRYON 
BOARD OF COMMISSIONERS 

Mc COWN ROOM 
SEPTEMBER 15, 2026 

 
6:30 PM WORK SESSION 

 
7:00 PM REGULAR MEETING 

 
All items are for discussion and possible action 

            
1. Call to Order-Mayor Peoples 
2. Invocation- Mayor Peoples 
3. Pledge of Allegiance-Mayor Pro Tempore Skip Crowe 
4. Agenda Adoption-Mayor Peoples 
5. Consent Agenda Adoption-Mayor Peoples 

a. Tourism Board Minutes  
b. Town Board Minutes  
c. Harmon Field Board Minutes  
d. Tax Reports 
e. Financial Report for August 31, 2026 

6. Vaughn Creek Restoration Project-Conserving Carolina 
7. FINANCE AGENDA ITEMS 

a. LGC Application for Installment Financing New Equipment-Jim Fatland 
b. NCLM Risk Management & Workers Compensation Resolutions-Emily Dale 

8. WATER AND SEWER INFRASTRUCTURE ITEMS-Jim Fatland 
a. Proposal for Engineering Services Lake Lanier Dam Rehab Project-Jim Fatland 

9. Minimum Housing/Planning Update 
10. Board Appointments 
11. Downtown Update 
a) Street Closure Requests 

12. Special Meeting Agenda for September 18, 2026 
13. Citizen Comments 
14. Town Manager Report-Jim Fatland 
15. Council/Mayor Report 
16. Motion to Adjourn 

DRAFT




