Board of Commissioner
09/16/2025
2

[bookmark: _Hlk195097483]TOWN OF TRYON 
BOARD OF COMMISSIONERS 
TRYON TOWN HALL – MCCOWN MEETING ROOM 
September 16, 2025 6:30 PM

WORK SESSION

[bookmark: _Hlk199937238]Present: Mayor J. Alan Peoples 					Mayor Pro Tem Skip Crowe 

Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis 		 

Staff Present:	Jim Fatland, Town Manager	Tim Daniels, Planning Director/Assist. Town Manager			Emily Dale, Town Clerk 			Josh Connell, Interim Fire Chief 	
Brad Gordon, Harmon Field Superintendent 	Scott Holt, Police Chief
William Morgan, Town Attorney		 
	
	
Mayor Peoples called the work session to order.

The following topics were discussed during the work session:

1. Healing after Helene
a. Commissioner Morris mentioned the Healing after Helene event scheduled to take place.  She also expressed a desire for the Town to formally recognize individuals who efforts during the Storm hadn’t been recognized yet.  She mentioned Mr. Teester from IGA, Beau and Ashley Mentre, Alan Casavant, and Prince Propane.  Citizen Jean Prewitt mentioned the Tryon Daily Bulletin should also be recognized as they were driving to Tennessee to get the paper printed.  The Board agreed to getting a list together and giving out either a certificate or small award
2. Historic Preservation
a. Commissioner Morris stated she still had questions and concerns regarding the designation and Commissioner Crowell echoed that sentiment.  There was a desire to get more questions answered prior to taking a vote.  Town Attorney William Morgan stated that the Public Hearing would need to be continued until another meeting if they decided not to vote.
3. Cables
a. Commissioner Lambakis inquired about the cables that are lying around Town and who needs to be contacted to.
4. Town assistance
a. The desire for help in the form of an intern was mentioned.  This individual could assist with filing and the website which is in the process of being updated


TOWN OF TRYON 
BOARD OF COMMISSIONERS 
TRYON TOWN HALL – MCCOWN MEETING ROOM 
September 16, 2025 7:00 PM

Present: Mayor J. Alan Peoples 					Mayor Pro Tem Skip Crowe 

Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis 		 

Staff Present:	Jim Fatland, Town Manager	Tim Daniels, Planning Director/Assist. Town Manager			Emily Dale, Town Clerk 			Josh Connell, Interim Fire Chief 	
Brad Gordon, Harmon Field Superintendent 	Scott Holt, Police Chief
William Morgan, Town Attorney	Lourdes Guttirez, Downtown Development Director
	
			
I. CALL TO ORDER

Mayor Peoples called the meeting to order.

II. INVOCATION

Mayor Peoples led the invocation with a moment of silence.

III. PLEDGE OF ALLEGIANCE

Mayor Pro Tem Crowe led the Pledge of Allegiance.  


IV. AGENDA ADOPTION
Mayor Peoples asked for any additions to the agenda.  Town Clerk Dale stated she had a street closure to add as Item 14a.  Commission Lambakis so moved and motion carried.

V. SPECIAL PRESENTATIONS
Police Chief Holt present Lt. Ryan Lail with the Advance Law Enforcement Certificate.  Holt spoke on Lail’s years of dedication to the Tryon Police Department along with the requirements needed to achieve this certification.  Lail has been a great asset to the Town and they are grateful for his service.

Town Clerk Dale swore in Josh Connell as Chief of the Tryon Fire Dept.  Connell had been serving as the Interim Chief previously.  The Town wanted to recognize the effort Chief Connell has made during the transition and with community engagement.

VI. CONTINUED PUBLIC HEARING: DOWNTOWN HISTORIC PRESERVATION DISTRICT
The continued public hearing started with Mayor Peoples stating that the decision had already been made not to vote tonight.  The following citizen comments were made during the hearing:

Joyce Kempton: She has spent her whole life in Tryon and hated to see what was happening.  Tryon is losing its character and history…pretty soon you won’t be able to recognize what is left

Joe Cooper, Polk County Appearance Commission: Supports the recommendation and any program that will make the Town more beautiful and inviting…lives in Historic Tryon and wants to keep it that way

Greg Miner, Park Committee: Has been to the last Town Council meeting and Historical Preservation meeting and that there hasn’t been much improvement.  He would hate in six months for Mr. X to come in and have a negative impact on the historical aspect of the Town.  The policy should be put in place to protect the Town.

Adam Moreland, owner of old Owens Pharmacy building: He has talked to a lot of people and attended the Sept 3 Historic Preservation meeting.  Over the last few years there have been a lot of renovations and a lot of good taking place.  The unknown variables that can’t be accounted for make it difficult for investors and because of all those reasons he is opposed.

Cathy Brettman: There has been a lot of misunderstanding about this.  The Commission is simply wanting to preserve the façade of the building not the inside.  So much has already changed and we need to preserve what is left for future children and grandchildren.

There was then much discussion regarding various definitions about the proposal from historic to contributing and non-contributing.  These factors are linked to the 2015 national designation as stated by Ellen Reichbach.  She also stated that just because a structure is non contributing now doesn’t mean it can’t change in the future.  Scott Lane was able to restore the Missledines building to be a contributing structure.  The Town would benefit from grants and potential tax benefits.  After continued debate Commissioner Morris made a motion to continue the hearing to November 18, 2025 at 7 pm.  Commissioner Crowell so moved and the motion carried.

VII. CONSENT AGENDA ADOPTION
Mayor Peoples entertained a motion to adopt the consent agenda.  Commissioner Crowell so moved and the motion carried.

VIII. HELENE DAMAGES AND RESTORATION UPDATE
Town Manager Fatland stated it was almost a year since it hit and every month since this item has been on the agenda.  He is pleased to report that we have money to fund all the projects which include 2 ball parks, 2 soccer fields, playground, and open air gym.  FEMA needs cancelled checks in order to reimburse and then they will be able to pay off the loans.  He stated now we are in a good position to finish Harmon Field.  There are 428 project items that were destroyed such as the boardwalk, cabin, and fieldhouse.  They are going to take that money and put into the old library to renew that building and are currently seeking RFQ for architects.  Polk County Long Term Recovery is holding a ceremony to reflect on what happened and where we are going.  Fatland wanted to give a special thanks to Brad Gordon, Harmon Field Superintendent. The park was in disarray prior to Helene and he had worked to get in shape and then the storm hit and everything was under water. The were going to spend 300k to repair the fields and now they have come back and be able to open sooner for less money.  There is finally a light at the end of the tunnel.  Ken Dahlstrom thanked everyone for their efforts and asked what the plan for the concession stand was.  The plan is to convert it to public restrooms and food truck parking.
IX. PROPOSAL TO UPDATE TOURISM AND TOWN WEBSITES
A proposal from Big Boom Design was presented to the Town to redesign both the Town website and the Explore Tryon website operated by Tourism.  The proposal included Wordpress integration to help with compatibility with Polk County’s website.  Tourism would pay $6,500 and the Town would pay $7,225.  Commissioner Morris expressed her concern with the proposal and the need to have community input given the huge opportunity this is for the Town to update things.  It was stated that upon implementation Explore Tryon would be maintained by a consultant and staff would maintain the Town portion.  Commission Crowell moved to adopt the proposal and the motion carried.

X. FY26 BUDGET AMENDMENT NO ONE
Town Manager Fatland presented the year’s first budget amendment.  The amendment included changes to General Fund for kiosk and website, Tourism for kiosk and website, Harmon Field for Ballfield B, and Water/Sewer for a sewer camera.  Commissioner Morris made a motion to adopt and the motion carried.

XI. BOARD APPOINTMENTS
Town Clerk Dale had two board appointments and an ordinance concerning the ABC Board.  The Harmon Field Board had a member move out of the Township which resulted in their need to resign their position.  Jessica Glasscock had an application on file for the Harmon Field board.  Commissioner Morris moved to appoint Glasscock to the HFBS, Commissioner Lambakis seconded and the motion carried.

The Planning Board had an opening for an alternate.  There were two applications on file and both were presented to the Board for their review and appointment.  Commissioner Crowell made a motion to appoint John Diekmann as an alternate.  The motion carried with a special thank you to the other applicant.

At a previous meeting the need for staggering terms for the ABC Board was mentioned.  Town Attorney Morgan drafted an ordinance establishing such.  Mayor Pro Tem Crowe moved to adopt the ordinance and the motion carried.

Town Clerk Dale also stated that the Board need to approve the appointment of Steven Siler as the Chairman of the Tourism Authority.  Siler was elected chairman at the September 8th meeting.  Commissioner Crowell so moved with Commissioner Lambakis second and the motion carried.

XII. LAKE LANIER RESOLUTION
Town Attorney Morgan requested this item be moved to next month as he wanted to run it by the School of Government and did not have the chance prior to the meeting.

XIII. DOWNTONW IMPROVEMENTS
Planning Director Tim Daniels went over the proposal from Foothills Regional Commission for assistance with the MSD.  Fatland stated that this is the initial step in the process, to look at the possible district and tax rate.  The merchants would be in charge of the funds; however, they would have to ask for approval for disbursements from it.  Fatland stated this is a nice way to give downtown funding for much needed infrastructure and other improvements.  Mayor Peoples entertained a motion to approve the contract, Commissioner Crowell so moved and the motion carried.

Fatland presented the ordinance to make Maple St a one way street as discussed at the previous meeting.  The hope is this would allow for Town employee parking and free up the parking lot for the public.  There was much discussion about the number of houses on the street, how many parking places would be added and if they would be parallel or slanted.  Daniels stated there are two houses on the street and 11 parallel spots would be gained.  Michaila Lawter expressed her frustration that no one from the Town had discussed this matter with her.  The parking would have be outside her home which is increased traffic.  She understands the need given that people do drive the wrong way on that road; however, she wondered if increased signage would help.  The Commissioners proposed tabling the ordinance for now until alternatives can be looked at.

XIV. MINIMUM HOUSING/PLANNING UPDATE
Daniels reports that 112 Jackson St. the November 1 deadline was approaching there.  At 160 Cleveland, he is working with the County to have it inspected by the end of the week to see the status inside.  On lyle St. he plans to have it inspected within the next two weeks and is working with the owner there. Daniels stated he is working on obtaining demolition estimates, currently has one trying to obtain a total of three.  Daniels reported that the kudzu growing across the Spectrum line near the IGA has been finally cut, with a special thanks to Katheryn Gordon for working with that.  

There was a request from Ashley Brewington of Cars for Cancer for a road closure on Palmer St from 11-4 on Sunday October 12.  The request is for parking and safety of the individuals.  Commissioner Morris so moved and the motion carried.
 
XV. TOWN MANAGER REPORT
Fatland was happy to report the Town finally got money from the State for the Hidden Hill project.  A community meeting was held for those individuals to be able to see the impacts during construction.  The Town is also working on improvements near Oak St where a broken clean out was discovered. 

Fatland and Mayor Pro Tem Crowe attended the Saluda Grade Trail meeting.  He reported the line is moving very quickly and he is hoping the Town could get the line to Lockhart.

There was mention of the great employees the Town has and how successful interim titles have been for the Police Chief and Fire Chief with both being promotions from within. The initiative with the school was mentioned of which kid in each grade who reads the most gets to ride to school in a fire truck.  The Town of Tryon provides a lot of services to its citizens.

XVI. COUNCIL/MAYOR REPORT
Commissioner Crowell thanked everyone for coming out.  He is really excited to see what our trail can become.

Commissioner Lambakis thanked everyone and a special thank you to Chief Connell.  She appreciates the lively discussions and hopes to be able to resolve problems.

Commissioner Morris echoed the thanks and mentioned she enjoyed seeing the article in the bulletin about the Fire Department.  She enjoys when the departments interact and for the new reports in the agenda packet.

Mayor Pro Tem Crowe mentioned how blown away he was by the talent and how rapid things are moving with the Trail.  He hopes we can continue to prepare the downtown area.

Mayor Peoples thanked everyone for coming out and encouraged everyone to bring their kids to Harmon Field.  It has to comprehend how far the park has come since the storm so please come out and enjoy it.

XVII. CITIZEN COMMENTS AND RESPONSES
Anne Day wanted to congratulate Chief Connell and extend a special thank you to Holt and Lail for their work, as well as Dale for the additional reports.  She also asked for an update on the fire hydrants.  Fatland stated they are going to contract out that work since the water and sewer departments are so busy fixing water breaks.

Joyce Kempton wanted to address two safety issues.  The first pertained to overgrown vegetation at Carson and 176.  It is very difficult to see when pulling out into the street.  Secondly, the mentioned the increase of golf carts.  She feels they are not obeying traffic laws and would like a second look at the requirement of having a driver’s license to operate a golf cart.

Krissa Sotomayor brought up the cell tower hearing in October.  She asked if any impact studies had taken place, location options, essentially what information is there in the nature of transparency.

Town Attorney Morgan stated next month was a vote on consideration of the lease.  A special use permit would have to be awarded by the Planning board and that would be a much deeper dive into all these issues.

Brian McCrowden, Gillett Woods association, stated that he has been asking repeatedly for information on the cell tower.  It is difficult to have a position when they don’t have all the information.  They conducted a survey in their area and he is happy to share those results.  He feels they are operating out of ignorance at this point.

Daniels and Morgan stated that there is not currently an application on file that provides all of those details and that there would not be an application until a lease is voted on.  Again, there was much debate about specifics with Morgan trying to emphasize the October meeting is simply on the consideration of the lease.  It is not a public hearing, nor is it a vote on a specific type or height of tower.  

There was mention that the next Historical Preservation meeting would be Wednesday, October 1 at 4:00 and they encourage everyone to come out and get answers to their questions.  Commissioner Crowell stated a need to move the meeting to a later time to get better attendance.

Anne Day reminded everyone to attend the Walk of Remembrance at Harmon Field.

XVIII. CLOSED SESSION
Mayor Peoples entertained a motion to go to closed session, Commissioner Lambakis so moved and the motion carried.

