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TOWN OF TRYON 

BOARD OF COMMISSIONERS 

TRYON TOWN HALL – MCCOWN MEETING ROOM 

October 21, 2025 6:30 PM

WORK SESSION

Present: Mayor J. Alan Peoples 




Mayor Pro Tem Skip Crowe 

Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis 

 

Staff Present:
Jim Fatland, Town Manager
Tim Daniels, Planning Director/Assist. Town Manager


Emily Dale, Town Clerk 


Josh Connell, Fire Chief 


Brad Gordon, Harmon Field Superintendent 
Scott Holt, Police Chief

William Morgan, Town Attorney

 

Mayor Peoples called the work session to order at 6:37 pm.
The following topics were discussed during the work session:

I. Commissioner Morris brought up the desire for committee minutes to contain more information as she felt the entire picture wasn’t being presented in a way council could apply it to decision making.  Moving forward she would like to see more information.

II. Commissioner Crowell asked his fellow council if they had all taken their required ethics training classes and added that a citizen had asked for a police ticket to be removed.  Commissioner Crowell stated that council can not and will not do that

III. Commissioner Lambakis addressed some parking concerns.  She had a preliminary conversation with Planning Director Daniels regarding an ADA parking plan.  We currently have two and would like to increase that number.  Any additions on Trade St. would require communication with NCDOT.  Commissioner Lambakis asked if Daniels could have their go ahead to continue working on the plan.  There was much discussion over any requirements from DOT regarding the number or location of the spots.
IV. Mayor Pro Tem Crowe provided a Kudzu update.  Currently two quotes have come back for the clean up.  Given the timing the process may have to wait until spring since that is the better time for Kudzu.

V. Mayor Peoples spoke to the changes the Town has seen since he ran the first time.  There were 16 open store fronts and 1.5 million dollars in the red.  It took investing in the right people to get us here and he is thankful for that

Mayor Peoples entertained a motion to adjourn the work session.  Commissioner Morris so moved and the motion carried.
TOWN OF TRYON 

BOARD OF COMMISSIONERS 

TRYON TOWN HALL – MCCOWN MEETING ROOM 

October 21, 2025 7:00 PM

Present: Mayor J. Alan Peoples 




Mayor Pro Tem Skip Crowe 

Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis 

 

Staff Present:
Jim Fatland, Town Manager
Tim Daniels, Planning Director/Assist. Town Manager


Emily Dale, Town Clerk 


Josh Connell, Fire Chief 


Brad Gordon, Harmon Field Superintendent 
Scott Holt, Police Chief

William Morgan, Town Attorney


I. CALL TO ORDER

Mayor Peoples called the meeting to order at 7:02 pm.
II. INVOCATION

Mayor Peoples led the invocation with a moment of silence.
III. PLEDGE OF ALLEGIANCE

Mayor Pro Tem Crowe led the Pledge of Allegiance.  
IV. AGENDA ADOPTION
Town Manager Fatland stated Item 11a should be deleted along with Item 17.  Mayor Peoples entertained a motion to adopt, Commissioner Crowell so moved and the motion carried.

V. CONSENT AGENDA ADOPTION

Mayor Peoples entertained a motion to adopt, Commissioner Lambakis so moved and the motion carried.

VI. HELENE DAMAGES AND RESTORATION UPDATE

Harmon Field Superintendent Gordon provided an update regarding the 428 plan.  The Town has been working with their FEMA consultant on a letter of intent for this plan.  The letter states that the money from facilities damaged and unable to be rebuilt will be funneled into the construction of the new community center.

Town Manager Fatland stated the Town was working with Rostan consultants on additional grant and funding opportunities.  The hope is to get three new generators for pump stations on Hogback and Warrior Mtn along with the public works garage.  It is a good chance to brainstorm for projects and hopefully the project can be close to fully funded.

VII. FINANCE/HR AGEENDA ITEMS
Town Manager Fatland stated that one of the Town’s bank accounts, the Christmas parade fund, currently did not require multiple signatures like the other Town accounts in order to withdraw money.  Upon consulting with the audit team he is proposing closing this bank account and allocating all the funds to a specific line item for use.  Mayor Peoples entertained a motion to close the parade fund account and move money to fire account line item, Commissioner Morris so moved and the motion carried.
Town Clerk Dale presented the agreement with the North Carolina League of Municipalities and the MAPS Group to assist in rewriting the Town’s personnel manual.  The Finance/HR committee has been hard a work but the task is very daunting given how outdated the policy is.  The HR committee is recommending Council approve the agreement to rewrite the policy for $4,500 which includes multiple revisions and then bring the proposed manual to Council for final approval.  Mayor Peoples entertained a motion to follow HR committee’s recommendation, Commissioner Morris so moved and the motion carried.
Town Clerk Dale presented an updated to the Water Bill Adjustment ordinance.  The current ordinance and current practical application needed streamlined.  The updated suggested a change for customers with inside water/sewer rates to have a leak adjustment based upon a formula of the average of the prior 4 bills, before the leak, and subtracting that amount from the high bill.  Citizens would only pay the minimum for the sewer charge.  Mayor Peoples entertained a motion for the updated, Commissioner Lambakis so moved and the motion carried.

VIII. PROPOSED CELL TOWER LEASE AGREEMENT
Town Attorney Morgan started by presenting a clarifying statement to the Board.  The Board is being presented with the Lease agreement.  If the Lease is approved an application would be presented the Board of Planning and Adjustment.  Currently, there is not an active application with the Planning Board.  The General Statutes state that public notice is required for consideration of the lease.  The public hearing would take place with the Planning Board.  Morgan stated that a lot of the questions that have been asked are more “nuts and bolts” questions that would be answered with the Planning Board.  The question at hand is that if the Planning Board were to approve an application there is already a Lease in place.  Fatland stated that any questions could be sent over to Daniels for answers, with Commissioner Morris requesting prompt email replies.
Fatland wanted to present a comparison of the original lease and the current Lease before the Board.  The main highlights include annual escalation at 3%, up from 1%; payment for generator relocation and an increase in monthly payments and term length.  Mayor Pro Tem Crowe inquired if an approval would commit the Town to constructing the tower.  Morgan responded that the resolution states the Lease is only in effect if the Planning Board approves, if not the Lease goes away.

Commissioner Morris expressed her concerns which included incomplete answers to her questions, road concerns for Glengarnock due to increased traffic, possible advanced/different technology, along with questioning whether Verizon came to the Town or the Town came to Verizon.  Her overall request was for a committee to help flesh out the issues.  Commissioner Crowell was opposed to anymore committees.

Mayor Peoples called the question.  Commissioner Crowell made a motion to adopt the Resolution.  The motion passed with a 3-2 vote.
Mayor Peoples again reminded the public that the Board would not be entertaining questions.  All the Board did was approve the Lease and it will become a moot point if the Planning Board doesn’t approve.  Morgan reiterated that a significant portion of the questions being asked are Planning Board questions, not Lease questions.

IX. POLK COUNTY COMMUNITY FOUNDATION GRANT AWARDS

Fatland stated the Town received all three grants they applied for with the Polk County Community Foundation.  The Cemetery received their first grant ever and plans to use the funds for increased signage and repairs.  The end goal is to get a trail between the cemetery and Nina Simone.

The second grant was for enhancements at Rogers Park.  The current picnic tables are in bad shape and this grant will allow for purchase of more.

Finally, Rogers Park received a grant for special event celebrating Roger’s Park 25th anniversary.  This event will be taking place on Saturday, October 25.
X. BOARD APPOINTMENTS

Town Clerk Dale advised she did not have any appointments this month.

XI. DOWNTOWN IMPROVEMENTS
Daniels stated he had a meeting last Thursday with Foothills Regional Commission that served as an intro for the Municipal Service District.  The meeting consisted of mapping out the goals, going over the procedure, and potential timelines.  It will take five or six months to go through the initial process of gathering information and data.

XII. TDDA UPDATE
Daniels provided the TDDA update.  An auction for Morris Art will take place during Fourth Friday to help raise money for repairs for Morris.  Salsa at Sunset for Roger’s Park 25th anniversary is also coming up.  There will be music, free food, and swag.  A special thank you to PCCF for the grant.  The Appearance Commission is going to help with landscape enhancements on the bank to the left of the clock tower.  TDDA is also working Tryon Arts and Crafts on various art installation projects throughout Town.  The NC Main Street Directors were also in town at the Depot for a workshop in September.  Upcoming events include the annual Beerfest and the Halloween Stroll.

XIII. MINIMUM HOUSING/PLANNING UPDATE

Jackson St. Ext: The timeframe for the owner to eradicate those issues expires on November 1, 2025.

Lyle St home: Demolition is set to be completed by the end of the month per the contractor

Street Closures were requested by Daniels for the Halloween Stroll and Beerfest.


Halloween Stroll: Trade St from Pacolet St/Oak St. to Palmer from 4:30 pm-7:30pm on October 31.


Beerfest: Depot St on November 1 from 8am to 8pm

Mayor Peoples entertained a motion for the street closures.  Commissioner Crowell so moved and the motion carried.
XIV. TOWN MANAGER REPORT

Fatland stated he wanted to touch on four topics in his report.  The first was a meeting with state officials regarding potential water and sewer funding.  There is a special pot of money set aside for units on the Unit Assistance List, about 65 million dollars.  He is working on applications for two projects and is optimistic we will have enough points on our application this time since Braewick and the Water/Sewer mapping projects are complete.  Second, there was a lightening strike at the sewer plant which caused roughly $16,000 in damage.  He hopes to get with Town Clerk Dale and file an insurance claim to get reimbursed.  The distribution and collections department had their mobile compressor unit break this past week.  The unit was 35 years old.  The cost for a new one was $23,500 which he hopes to present to Council to finance over a five year loan next month.  Finally, he wanted to extend a thank you to Commissioner Morris for the time she has spent with staff in hopes of achieving a better understanding of all the hard work they do.
XV. COUNCIL/MAYOR REPORT
Commissioner Lambakis expressed a thank you to all of the citizens for coming out and staff for their hard work.  She provided a shout out to all of TDDA volunteers for their efforts in drawing people to the Town.  Finally, she commended another successful Tryon International Film Festival which took place earlier in the month.

Commissioner Morris continued to voice her concerns regarding the cell tower.  She spoke to the fact that all citizens do not have Verizon so then what? Morgan stated that the ordinance allows for two providers in addition to Verizon.  He also stated the Planning Board could approve the application with restrictions and conditions.

Mayor Pro Tem Crowe asked for the residents of Gillett Woods who have done so much research to please share it with the Town.

XVI. CITIZEN COMMENTS AND RESPONSES

Ted Brunk, Laurel Way: Expressed his concerns regarding health effects and property values.  He stated he was also under the impression that the Gillett Woods covenants state you can’t have the tower
Johanna Fox, Gillett Woods: Stated she has learned more about cell towers in the past few months than she ever cared to.  She presented alternative technology ideas that could be attached light posts.  She expressed a desire for a group of citizens to research inexpensive options that are quicker to install and help fill in the smaller cell pockets that need the service.

Denny Crowe: Crowe asked why the cell phone companies couldn’t all come and present to the Town individually and then the Town make a vote on the presentation.  Crowe updated everyone on the TDDA Design committee as well.  She stated that with the help of PCCF and Appearance Commission there would be an extension to the landscaping on the bank near the clock tower and TDDA’s work with Tryon Arts and Crafts.

Steven King, White Oak: He wanted to thank the Town for the sewer work on Grady and Markham; however, the road is in need of repair and he would like a time frame.   Fatland responded that the Town would try to utilize Powell Bill money for repairs.

Harriet Hudson, Columbus: Asked that when the Town is working on the Municipal Service District would it be possible to organize it in a manner in which TDDA executive director is paid from those funds.

Rose Sprouls, New Market Rd: Spoke to the dilapidated nature of the road near Hyde from the new homes that had been built.  She also wanted to address a squatter at the Pine Crest Inn.  She is concerned for the safety of her neighborhood and was unhappy with the response she had received from Tryon PD.  Police Chief Holt stated that the owner of the property has served an eviction notice; however, that process takes time and is handled by the Sheriffs Office.
Storme Smith stated he knew the individual and he was a good guy who was hard on his luck.  He stated that Reed has given him permission to be there before his passing so it shouldn’t be breaking and entering.

Bryan McCrouden, Gillett Woods: He expressed clarification on the exact location of the tower given that the Gillett Woods covenants state no towers. He feels that out of the entire area a hole in the doughnut was found so that a tower could be placed.  He states there are maps from the 1920s of Gillett Woods and other time periods that could be used a reference for potential covenants.  McCrouden did acknowledge that given the size and the development it complicates the matter.
XVII. MOTION TO ADJOURN
Mayor Peoples entertained a motion to adjourn, Commissioner Crowell so moved and the motion carried.
