Board of Commissioner
11/18/2025
2

[bookmark: _Hlk195097483]TOWN OF TRYON 
BOARD OF COMMISSIONERS 
TRYON TOWN HALL – MCCOWN MEETING ROOM 
November18, 2025 6:30 PM

WORK SESSION

[bookmark: _Hlk199937238]Present: Mayor J. Alan Peoples 					Mayor Pro Tem Skip Crowe 

Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis 		 

Staff Present:	Jim Fatland, Town Manager	Tim Daniels, Planning Director/Assist. Town Manager			Emily Dale, Town Clerk 				
Brad Gordon, Harmon Field Superintendent 	Scott Holt, Police Chief
William Morgan, Town Attorney		 
	
	
Mayor Peoples called the work session to order.

The following topics were discussed:

1.  Continued work with the kudzu warriors
2. NCDOT needs to restripe some of the roads and work on timing of the lights
3. Status of the Town’s vehicle Fleet and need to plan for future

Commissioner Lambakis made a motion to adjourn the work session and motion carried.

















TOWN OF TRYON 
BOARD OF COMMISSIONERS 
TRYON TOWN HALL – MCCOWN MEETING ROOM 
November 18, 2025 7:00 PM

Present: Mayor J. Alan Peoples 					Mayor Pro Tem Skip Crowe 

Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis 		 

Staff Present:	Jim Fatland, Town Manager	Tim Daniels, Planning Director/Assist. Town Manager			Emily Dale, Town Clerk 				
Brad Gordon, Harmon Field Superintendent 	Scott Holt, Police Chief
William Morgan, Town Attorney	
	
			
I. CALL TO ORDER

Mayor Peoples called the meeting to order.

II. INVOCATION

Mayor Peoples led the invocation with a moment of silence.

III. PLEDGE OF ALLEGIANCE

Mayor Pro Tem Crowe led the Pledge of Allegiance.  


IV. AGENDA ADOPTION
Commissioner Morris made a request to remove the Town Board minutes from the consent agenda to the regular agenda.  Commissioner Morris made a motion to approve the agenda upon her request being granted.  Motion to adopt agenda passed unanimously.

V. CONTINUED PUBLIC HEARING: DOWNTOWN HISTORIC PRESERVATION DISTRIC
The Town continued the public hearing on the Downtown Historic Preservation District from the October meeting.  Planning Director Daniels made his opening statement.  Daniels spoke on contributing vs non contributing structures, flexibility in appearance and economic benefits.

Adam and Amy Worland 38 N Trade St: Spoke on the need to see a bigger picture and the potential of more investors leaving than coming to Tryon if this were to pass.  They feel the restrictions are subjective and have fiscal impacts on property owners/investors.

Karen Masteserio:  She felt that the owners who are against knew that this was on the agenda so they should’ve done their due diligence prior to purchasing a building.  She also questioned how much it would really change the bottom line on a renovation.

Council discussed the potential costs with it being stated that it really would just depend on each individual project.

Lynn Perlmutter: She spoke to the need to keep money and history separate.  There is no way to put a number on history and charm.  The investors have to trust that the designation will focus on the history and not go back on their word.

Sarah Sadistan: She cited the data is hard to garner; however, Rypkema who is a subject matter expert has provided a great deal of insight on this.

Commissioner Morris stated she would like for that information from the citizen.

Greg Miner spoke to how outside influences should be looked at.  Developers can come in and raise rents and leave building un recognizable.

Mayor Pro Tem Crowe stated the Town needs to think about when the Trail arrives and what we want our Town to look like.  All it takes is one wrong person coming in and we lose everything.

Commissioner Lambakis spoke to her understanding of the commission being flexible.  She has been back and forth; however, the recent information has really opened her mind.

The Commissioner spoke about the need to set up timelines for decisions regarding information/decisions back to the investors and the information that has been presented.

Mayor Peoples then entertained a motion to close the public hearing and vote.

Commissioner Crowell made a motion to accept the Historic Designation District proposal in its current state.  The motion passed with a 3-1 vote. Commissioner Morris was the lone neh.


VI. CONSENT AGENDA ADOPTION

Commissioner Morris to make a motion to adopt the consent agenda minus the removal of the Town Board minutes as stated in the agenda adoption.  The motion passed unanimously.

VII. TROPICAL STORM HELENE UPDATE
Town Manager Fatland provided a brief update on Harmon Field.  Several projects are currently under weigh as well as the 428-project coming together.  Requests for Qualifications for the community center are due December 3 and he will provide and update at the next meeting.

VIII. BOARD APPOINTMENTS

Town Clerk Dale stated she did not have any this month.

IX. PUBLIC WORKS COMMITTEE UPDATE

Fatland provided an update from the Public Works Committee.  At their last meeting staff and Alvin Fuller, engineer with Summit Engineering, met with the Committee.  Several potential grants and projects were looked at for the Fire Department, Public Works Garage and Water/Sewer.  At their next meeting they will be discussing the aging fleet.

Fatland and Dale also shared that the original Town loan for $600,000 for water and sewer projects will now only be for $450,000.
X. DOWNTONW UPDATE

Daniels stated that ITG Communications has requested a road closure for Depot Street Monday, November 24 to Wednesday, November 26 to bury utility lines.  The closure would mean that the back area would only be accessible by foot.  Daniels stated that a plan will need to be put in place due to the business, street and homes back there.  There was discussion of utilizing the one-way street by Tryon First Baptist Church to aid in traffic.  A suggestion was made to allow Police Chief Holt and Manager Fatland to use their discretion on how to set up a detour given that the company might only have to shut down part of the road.  Commissioner Lambakis made a motion to the previously stated and the motion carried unanimously.

The Board revisited the idea of turning Maple Street into a one-way road.  There was much discussion about the need of this and whether it was for safety or for parking.  The consensus became the need is both; however, designating the street a one way would not guarantee any parking spaces.  The current need is to reduce vehicles traveling the wrong way on Maple.  Commissioner Crowell made a motion to extend the one way of Maple Street.  The motion passed unanimously.

The Board approved the following Road closures:

	Commissioner Lambakis made a motion to close Trade St from Palmer to Oak/Pacolet for Tryon Midnights on December 31 from 5:30pm -10:30 pm.  The motion carried unanimously.

	Commissioner Morris made a motion to close Trade St from W Howard to New Market on December 10 from 5:45 to 6:45 for the Annual Christmas parade.  Motion carried unanimously.

Daniels cited the TDDA update which is included in the agenda packet.  The merchant wreath contest was highlighted.
XI. MINIMUM HOUSING/PLANNING UPDATE

Daniels stated the Lyle St property was taken down and in a mobile by the owner so the Town did not have to place a lien.  There are two quotes for 112 Jackson St Ext the lower of which is $10,500.  Asbestos scheduling is currently under way there.  

XII. TOWN MANAGER REPORT

Fatland stated he had three items.
	Item 1: Last week he, Daniels and Guitierrez met with the National Trust Historic Preservation to discuss the Nina Simone house and how to educate visitors and the public.  The group also discussed some of the challenges associated with attracting people to the Nina Simone house and hope to work together on this project.
	Item 2: He is working with Conserving Carolina on trying to lobby the federal government for funding to connect a portion of the Saluda Grade Trail from SC to Tryon.  He stated that he and Skip would like host a Saluda Grade Trail meeting at the Depot and go over the McCown St plans.
	Item 3:  The Town has been a part of the Main Street Program since 2007.  This is such a great source of grants.  Sherry Adams is our liaison with that program and has done an incredible job of keeping us up to date on opportunities there.

XIII. COUNCIL/MAYOR REPORT

Prior to Council Report the Town Board minutes from the prior month were discussed since they had been requested to be removed from the consent agenda.  The Board discussed the contents of the minutes from the October 21, 2025 meeting.  After discussion Commissioner Morris made a motion to defer approval of the minutes until they had been rewritten and resubmitted.  The motion did not carry with a vote of 2 ayes and 3 neys.


Commissioner Morris and Lambakis along with Mayor Peoples each thanked staff for their work and the citizens for coming out.

Commissioner Crowell stated he supported Historical Preservation for his family and the same with the cell tower.  He feels its time for the Board to move things forward.

Mayor Pro Tem Crowe had a special thank you to the Streets supervisor, Chuck Sherbert, for his work with a gas line.

XIV. CITIZEN COMMENTS AND RESPONSES

Anne Day: She asked for an update on the fire hydrants.  Fatland stated the company doing the Hidden Hill job was going to start replacing them upon completion of their current job.

Harriet Hudson expressed concerns over some low-lying cables near 108 and Warrior

Joanna Fox thanked Commissioner Crowell for being open minded to alternatives and looks forward to working on those.

Michaila Lawter asked for clarification on the Christmas Stroll activities along with the Saluda Grade Trail date for December.  Finally, she mentioned an old project that Crys and Tracey had worked on with walking trail tapes and wondered if those could be put to use again. 

Claudia Moose wanted to thank Tim and Alvin for their work with the Hidden Hill project.  They came to her house and spoke with her and were extremely helpful.

Greg Miner addressed the kudzu issue and wondered why the ordinance wasn’t being enforced.  Daniels stated that kudzu is not considered a noxious weed so the ordinance kind of loses its teeth.  The Board and Mr. Miner then discussed some potential fixes for the kudzu issue this coming spring.

XV. CLOSED SESSION

Commissioner Lambakis made a motion to enter closed session pursuant to GS 143.318.11.

XVI. ADJOURN

Commissioner Crowell made a motion to adjourn the meeting and the motion carried unanimously.
