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AGENDA 
NOVEMBER 18, 2025 

 
7:00PM 

 
All items are for discussion and possible action 

            
1. Call to Order-Mayor Peoples 
2. Invocation 
3. Pledge of Allegiance 
4. Agenda Adoption-Mayor Peoples 
5. Continued Public Hearing: Downtown Historic Preservation District Designation 
6. Consent Agenda Adoption-Mayor Peoples 

a. Tourism Board Minutes  
b. Town Board Minutes  
c. Harmon Field Board Minutes  
d. Public Works Committee Minutes 
e. Tax Reports 
f. Financial Report for October 2025 
g. Grant Status Report October 2025 
h. Police Department Monthly Report 
i. Fire Department Monthly Report 

7. Tropical Storm Helene Damages and Restoration at Harmon Field 
a. Update-Jim Fatland/Tim Daniels 
b. Contract Awards and Schedule-Jim Fatland/Brad Gordon  
c. Grant Applications 

8. Board Appointments 
9. Update from Public Works Committee-Skip Crowe/Jim Fatland 
10. Downtown 

a. Depot Street Road Closure for Underground Utilities Project 
b. One Way Street for Maple Street (Palmer to E. Howard) 
c. Christmas Parade and Stroll 

11. Minimum Housing/Planning Update-Tim Daniels 
12. Town Manager Report-Jim Fatland 
13. Council/Mayor Report 
14. Citizen Comments & Responses 
15. Closed Session: Potential Litigation 143-318.11 (a) (1); Personnel 143-318.11 (a) (6) 
16. Motion to Adjourn  


