
NO WORK SESSION FOR THIS MEETING 
 
 

TOWN OF TRYON 
BOARD OF COMMISSIONERS 

TRYON TOWN HALL MCCOWN ROOM 
PROPOSED AGENDA 

August 6, 2024 
7:00PM 

 
All items are for discussion and possible action 

          
            

1. Call to Order-Mayor Peoples 
2. Invocation  
3. Pledge of Allegiance 
4. Swearing in of Tryon Police Chief 
5. Special Presentation  
6. Agenda Adoption-Mayor Peoples 
7. Consent Agenda Adoption-Mayor Peoples 

a. Board Minutes 
b. Grant Status Report 
c. NCLM Quarterly Revenue Report 

8. Appointment(s) to Boards: 
a) Tryon Cemetery Commission 
b) Tourism Board 
c) Tryon ABC Board 
d) Saluda Grade Trail Advisory Committee 

9. Resolution Authorizing the Filing for Approval of a Financing Agreement for Fire Apparatus 
10. Resolution Authorizing Grant Application for FEMA Funding for Lake Lanier Dam Project 
11. Resolution Accepting Offer & Acceptance for Directed Projects from 2023 Appropriations Act-

Wastewater 
12. Resolution Accepting Offer & Acceptance for Directed Projects from 2023 Appropriations Act-

Water 
13. Discussion of Rules for Rogers Park-Crowell 
14. McCown Street Road Closure for 9/28/24 Tryon History Museum-Daniels 
15. Landscape Design Plan for downtown embankment-Daniels/Denny Crowe 
16. Mural Presentation-Mike Roback (Livery owner)-Daniels 
17. Downtown/TDDA Update-Daniels 
18. Minimum Housing/Planning Update-Daniels 
19. Town Manager’s Report  
20. Council/Mayor Report 
21. Citizen Comments & Responses 
22. Motion to Recess to closed session for acquisition of Real Property pursuant to N.C.G.S. 143-318-

11(A)(5) 
23. Adjourn 

 



TOWN OF TRYON
GRANT STATUS REPORT 
JANUARY 01, 2023 THRU JULY 31, 2024

FUND GRANT GRANT LOCAL
PROJECT FUND NUMBER NUMBER AMOUNT SHARE GRANTOR STATUS

Braewick Sewer Rehab Project Water & Sewer 62 DWI: CS37620-02 $2,643,397 $612,355 NCDENR SRF AND ARP AWARDED
VUR-W-ARP-0012 LOCAL SHARE: SRF LOAN 20-YEARS 0.18% AWARDED-PENDING LGC LOAN APPROVAL SEPT 2004 MEETING
CFDA: SRF 66-458/ARP 21.027

Asset Inventory  Water System Mapping Water & Sewer 65 VUR-AIA-D-ARP-0004 $254,500 $0 NCDENR SRF AWARDED
WR# 08190801.01

Asset Inventory Sewer System Mapping Water & Sewer 66 VUR-AIA-W-ARP-0008 $261,500 $0 NCDENR SRF AWARDED
WR# 08190800.01

Open Air Gym Improvements Harmon Field 25 $25,000 $25,000 POLK COUNTY COMMUNITY FOUNDATION AWARDED 9/29/23

Open Air Gym Improvements Harmon Field 25 $2,000 TRYON ROTARY CLUB AWARDED

Open Air Gym Improvements Harmon Field 25 $30,000 TOWN OF TRYON AWARDED 

Open Air Gym Improvements Harmon Field 25 $2,500 DELARRA FOUNDATION AWARDED

Open Air Gym Improvements Harmon Field 25 $1,000 DUKE ENERGY FOUNDATION AWARDED

Fire Department Air Packs/Cascade System Fire Dept 20 $252,350 $12,618 FEMA AWARDED

Markham/Grady Ave Sewer Rehab Water & Sewer 61 $646,000 $0 STATE OF NORTH CAROLINA AWARDED; STATE BUDGET ADOPTED 9/22/23

Hidden Hill Sewer Rehab Water & Sewer 61 $775,000 $0 STATE OF NORTH CAROLINA AWARDED; STATE BUDGET ADOPTED 9/22/23

Oak Street Sewer Rehab Water & Sewer 61 $812,500 $0 STATE OF NORTH CAROLINA AWARDED: STATE BUDGET ADOPTED 9/22/23

SRF Loan Retirement for Saluda/Columbus/Tryon Water & Sewer 61 $768,292 $0 STATE OF NORTH CAROLINA AWARDED: STATE BUDGET ADOPTED 9/22/23
$2,304.878/3 = $768,292 STATE LEGISLATIVE APPROVAL JULY 2024; CLOSEOUT IN PROCESS

Sourwood Ridge Road/US176 Water Line Upgrade Water & Sewer 61 $0 $714,000 NOT FUNDED IN LAST ROUND; WILL RESUBMIT IN FUTURE ROUND

Electric Charging Station at Depot Park General 10 $22,500 $7,500 STATE OF NORTH CAROLINA AWARDED   NOTE: TOURISM, TDDA & TOWN $2,500 EACH

Electric Charging Station at Depot Park General 10 $2,500 TDDA

Electric Charging Station at Depot Park General 10 $2,500 TOURISM BOARD

Saluda Grade Trail General 10 TBD $0 FEDERAL GOVERNMENT COMPENSATION PENDING

SAFE Grant  (3-year salary/benefits for firefighter) Fire Dept 20 $0 $0 FEMA NOT APPROVED

Paving Access Roads/Parking Lots at Harmon Field Harmon Field  25 $137,300 POLK COUNTY AND TOWN OF TRYON $68.650 EACH APPROVED BY COUNTY AND TOWN

Harmon Field Maintenance Improvements Harmon Field 25 $10,000 TOWN OF TRYON $10,000 GRANT TO HARMON FIELD APPROVED BY TOWN 09/19/23

Grant Writer Consultant Grant Harmon Field 25 $30,000 $0 NCLM APPROVED

Master Plan Engineering Consultant Harmon Field 25 $0 $0 NCLM FUNDING PROGRAM CANCELLED BY NCLM 

Open Air Gym Improvements Harmon Field 25 $10,000 DOMINION ENERGY NOT APPROVED

Lake Lanier Dam Rehab Project Water & Sewer $900,000 FEMA/SCDHEC APPLICATION IN PROCESS

Woodland Park Improvements Woodland Park 70 $1,200 $1,500 POLK COUNTY APPEARANCE COMMISSIION APPROVED; WORK TO BE DONE PRIOR TO MAY 31, 2024
TOTAL ALL GRANTS $7,590,039 $1,372,973

SUMMARY OF GRANTS RECEIVED BY FUND



WATER AND SEWER FUND $6,161,189 92.1%
TRYON FIRE DEPARTMENT $252,350 3.8%
HARMON FIELD $248,300 3.7%
WOODLAND PARK $1,200 0.0%
DOWNTOWN $27,500 0.4%

$6,690,539 100.0%



Quarterly Revenue Report  
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WHAT’S NEW THIS QUARTER? 

 

 

 

 



LOCAL GOVERNMENT SALES & USE TAXES 



 



SALES TAX REFUNDS 



UTILITY SALES TAXES 



ELECTRICITY & NATURAL GAS 





TELECOMMUNICATIONS & VIDEO PROGRAMMING 

 

SOLID WASTE DISPOSAL TAX  



BEER & WINE DISTRIBUTION 



POWELL BILL DISTRIBUTIONS 



Year Year-Over-Year % Change 

2017 0.22% 

2018 -0.15% 

2019 0.10% 

2020 -10.09% 

2021 20.03% 

2022 -2.73% 

2023 10.00% 

2024 9.10% 

ECONOMIC UPDATE: NATIONAL OUTLOOK 

$147M $148M $147M $148M
$133M

$159M $155M
$170M

$185M

2016 2017 2018 2019 2020 2021 2022 2023 2024

Annual Powell Bill Distribution (2024 Projected) 
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ADDITIONAL RESOURCES 

CONTACT 



 

RESOLUTION AUTHORIZING THE FILING OF AN 
APPLICATION FOR APPROVAL OF A FINANCING AGREEMENT 
FOR FIRE APPARATUS AUTHORIZED BY NORTH CAROLINA 
GENERAL STATUTE 160A-20 
 

 
WHEREAS, the Town of Tryon, North Carolina desires to finance the purchase of FIRE 

APPARATUS (the ''Project") to better serve the citizens of Tryon, North Carolina, Tryon 
Township and a portion of Lake Lanier (Greenville County, SC); and 

 
WHEREAS, The Town of Tryon desires to finance the Project by the use of an installment 

contract authorized under North Carolina General Statute 160A, Article 3, Section 20; and 
 

WHEREAS, findings of fact by this governing body must be presented to enable the 
North Carolina Local Government Commission to make its findings of fact set forth in North 
Carolina General Statute 159, Article 8, Section 151 prior to approval of the proposed contract; 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Tryon, 

North Carolina, meeting in regular session on August 6, 2024 make the following findings of fact:  
 
1. The contract is necessary or expedient because financing the purchase of fire apparatus enables 

the Town to allocate the cost over fifteen (15) years. 
 

2. The use of installment financing is prudent since the useful life of the asset and cost is below the 
threshold for bond financing. 
 

3. . The sums to fall due under the contract are adequate and not excessive for the 
proposed purpose because t h e  T o w n  p r e v i o u s l y  f i n a n c e d  f i r e  
a p p a r a t u s  a n d  c u r r e n t l y  d o e s  n o t  h a v e  a n y  d e b t  i n  t h e  T r y o n  
F i r e  D e p a r t m e n t .   

 
4. The Town of Tryon, North Carolina debt management procedures and policies are good 

because ongoing revenue i s  suf f i c ient  t o  cover  the  cos t s  of  opera t ions ,  
maint enance  and deb t  servi ce .   
 

5. The increase in taxes necessary to meet the sums to fall due under the proposed 
contract will be $12.86 cents per $100 valuation and is not deemed to be excessive. 

 
6. The T o w n  o f  T r y o n ,  N o r t h  C a r o l i n a  is not in default in any of its debt 

service obligations. 



7. The attorney for the Town of Tryon, North Carolina has rendered an opinion that the 
proposed Project is authorized by law and is a purpose for which public funds may be 
expended pursuant to the Constitution and laws of North Carolina. 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the Town Manager/Finance 

Officer is hereby authorized to act on behalf of the Town of Tryon in filing an application with 
the North Carolina Local Government Commission for approval of the Project and the 
proposed financing contract and other actions not inconsistent with this resolution. 

 
This resolution is effective upon its adoption this 6th day of August, 2024.  

 

APPROVED:  

 

 

Mayor 
 
 

ATTEST: 
 
  

Town Clerk 
 

This is to certify that this is a true and accurate copy of Resolution  No..  Adopted 

by the Town of Tryon board of Commissioners on this 6th  dayof  August 2024. 

 
 
    

Town Clerk Date 





RESOLUTION 

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION 
FOR FEMA FUNDING FOR ENGINEERING DESIGN SERVOCES FOR 
THE LAKE LANIER DAM REHAB PROJECT 
 

 
WHEREAS, the Town of Tryon, North Carolina desires to move forward with the Lake 

Lanier Rehab Project (the ''Project") to better serve the citizens of Tryon, North Carolina, Tryon 
Township and Lake Lanier (Greenville County SC); and 

 
WHEREAS, the Lake Lanier Dam is approaching 100-years old and is in need of major 

rehabilitation; and 
 

WHEREAS, t he  Town of  Tryon  r e t a ined  Crans ton  Enginee r ing  t o  comple t e  
an  Enginee r ing  Ass essment  o f  Lake  La n i er  Dam which  wa s  com ple t ed  Marc h  
31 ,  2021;  and   

 
WHE R E A S ,  t he  Town of  Tryon  r e t a ine d  Crans ton  Enginee r ing t o  com ple t e  

and  Al t erna t i ve  Ana lys i s  fo r  Lake  Lan i e r  Dam;  and  
 
WHE R E A S ,  t he  Town of  Tryon  r e t a ined  SDG Enginee r ing  t o  p repare  a  

g ran t  app l i ca t i on  fo r  FE M A funding  fo r  t he  Lake  Lan i e r  Dam Pro j ec t ;  and  
 
WHE R E A S ,  SC DHEC re t a ine d  C DM  Smi th  Enginee r s  t o  pe r form an  

eng inee r ing  r epor t  on  Dams  in  South  C a rol i na ,  i nc lud ing  La ke  Lan i e r  Dam,  t o  
a s s i s t  i n  t he  S t a t e  o f  South  Caro l i na ’ s  As sessment  o f  Dams ;  and  

 
WHE R E A S ,  SC DHE C has  submi t t ed  an  app l i ca t i on  wi th  FEM A for  g ran t  

fund ing  fo r  dam rehab  pro j ec t s  i n  Sou th Caro l i na  and  wi l l  be  admin i s t er i ng  
g ran t  awards  t o  South  Caro l i na  Da m Owners ;  and  

 
WHE R E A S,  FE M A wi l l  be  p rov id ing  funds  fo r  des ign  eng inee r ing  se rv i ces 

i n  2024  and  i s  expe ct ed  t o  p rov ide  funds  fo r  cons t ruc t i on  i n  2025  and  2026;  
and  

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Tryon, 

North  Carolina, meeting in regular session on the 6th day of  August 2024  make the following 
findings of fact: 

 
1. The proposed grant application is necessary or expedient because the Town cannot 

fund the Lake Lanier Dam Rehab Project with local funds alone. 
 

2. The proposed FEMA funding, if awarded, will provide 65% of design engineering costs.  
 

3. Successful funding in the 2024 round of FEMA Funding will be a significant step in 
securing FEMA funding for future funding rounds in 2025 and 2026. 



 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the Manager/Finance Officer 

is hereby authorized to act on behalf of the Town of Tryon in filing an application with the 
South Carolina DEHEC for approval of  FEMA funding for the Project. 

 
Adopted this 6th Day of August 2024. 
                                                                                                            APPROVED: 
 
 
  

Mayor 
 
 

ATTEST: 
 
  

Town Clerk 
 



RESOLUTION ACCEPTING OFFER AND ACCEPTANCE FOR DIRECTED PROJECTS FROM 
2023 APPROPRIATIONS ACT, SESSION LAW 2023-134  

WASTEWATER SYSTEM IMPROVEMENTS 
 

 
WHEREAS, the Town of Tryon has received a Directed Project grant from the 2023 Appropriations Act, Session 

Law 2023-134, administered through the Drinking Water Reserve and Wastewater Reserve to assist 
eligible units of local government with meeting their water/wastewater infrastructure needs, and 

 
WHEREAS,  the North Carolina Department of Environmental Quality has offered 2023 Appropriations Act 

funding in the amount of $1,595,121 
 
WHEREAS, the Town of Tryon intends to perform said project in accordance with the agreed scope of work, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF TRYON BOARD OF COMMISSIONERS: 
 

That the Town of Tryon does hereby accept the 2023 Appropriations Act Directed Projects Grant Offer of 
$1,595,121, Project No. SRP-W-134-0014 
 
That the Town of Tryon does hereby give assurance to the North Carolina Department of Environmental 
Quality that any Conditions or Assurances contained in the Award Offer will be adhered to, has substantially 
complied or will substantially comply with all Federal, State and local laws, rules, regulations, and 
ordinances applicable to the project and to Federal and State grants and loans pertaining thereto. 
 
That Town Manager Jim Fatland and successors so titled, are hereby authorized and directed to furnish 
such information as the appropriate State agency may request in connection with this project; to make the 
assurances as contained above; and to execute such other documents as may be required by the Division 
of Water Infrastructure. 

 
Adopted this the 6th day of August 2024 at Town of Tryon, North Carolina. 
 
 

   
  Alan Peoples, Mayor 

ATTEST: 
 
  
Susan Bell, Town Clerk 
 



RESOLUTION ACCEPTING OFFER AND ACCEPTANCE FOR DIRECTED PROJECTS FROM 
2023 APPROPRIATIONS ACT, SESSION LAW 2023-134  

WATER SYSTEM IMPROVEMENTS 
 

 
WHEREAS, the Town of Tryon has received a Directed Project grant from the 2023 Appropriations Act, Session 

Law 2023-134, administered through the Drinking Water Reserve and Wastewater Reserve to assist 
eligible units of local government with meeting their water/wastewater infrastructure needs, and 

 
WHEREAS,  the North Carolina Department of Environmental Quality has offered 2023 Appropriations Act 

funding in the amount of $604,877 
 
WHEREAS, the Town of Tryon intends to perform said project in accordance with the agreed scope of work, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF TRYON BOARD OF COMMISSIONERS: 
 

That the Town of Tryon does hereby accept the 2023 Appropriations Act Directed Projects Grant Offer of 
$604,877, Project No. SRP-W-134-0015 
 
That the Town of Tryon does hereby give assurance to the North Carolina Department of Environmental 
Quality that any Conditions or Assurances contained in the Award Offer will be adhered to, has substantially 
complied or will substantially comply with all Federal, State and local laws, rules, regulations, and 
ordinances applicable to the project and to Federal and State grants and loans pertaining thereto. 
 
That Town Manager Jim Fatland and successors so titled, are hereby authorized and directed to furnish 
such information as the appropriate State agency may request in connection with this project; to make the 
assurances as contained above; and to execute such other documents as may be required by the Division 
of Water Infrastructure. 

 
Adopted this the 6th day of August 2024 at Town of Tryon, North Carolina. 
 
 

   
  Alan Peoples, Mayor 

ATTEST: 
 
  
Susan Bell, Town Clerk 
 


	Grant Status Report.pdf
	Sheet1

	Grant Status Report.pdf
	Sheet1




